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Project management: Climate change mitigation strategy
2020PLUS Baden-Württemberg
On 22 March 2011, Germany's third largest federal state (Bundesland) Baden-Württemberg adopted
a new climate mitigation strategy. The "Climate Change Mitigation Strategy 2020PLUS" sets
ambitious targets: The government aims to reduce the region’s greenhouse gas emissions by 30%
by 2020. The long-term goal is to emit only 2 tons per capita by 2050. To achieve these targets, the
strategy encompasses 145 measures to improve energy efficiency, boost use of renewable energies
and reduce emissions in all relevant sectors of the economy. By 2050, renewable energy sources are
planned to provide nearly 100% of the region’s electricity consumption. Ecologic Institute assisted
the Ministry for the Environment and Transport of Baden-Württemberg developing the strategy. As a
project manager, Ecologic Institute provided both scientific and organisational support, including
facilitation of stakeholder and expert consultation.
Climate change mitigation is a long-term task that can only be mastered in a joint effort of all social
groups. The process thus started with a back-casting approach based on the question: How could a
low-carbon Baden-Württemberg look like in 2050? The vision for 2050 guided the future work and,
together with a detailed investigation of greenhouse gas reduction potentials, formed the basis for
defining ambitious emission reduction targets for 2020 and 2050. In the next step, innovative
climate policy measures for the decade 2010 to 2020 were defined together with experts and
citizens. Due to the new situation after the nuclear catastrophe in Japan, the underlying scenarios
and measures for the electricity sector need to reassessed and possibly adjusted. Given its long term
approach, the strategy nevertheless provides a thorough foundation for ambitious climate policy in
Baden-Württemberg.
Ecologic Institute provided organizational support with respect to expert meetings and stakeholder
participation. In particular, Ecologic Institute implemented an internet consultation which allowed
citizens, businesses, and civil society groups to contribute their ideas for the new strategy. In
addition, Ecologic Institute developed proposals for future mitigation measures in the field of
agriculture and waste, as well as cross-cutting measures in the field of municipal mitigation
strategies, climate-friendly business and environmental education.
Baden-Württemberg’s "Climate Change Mitigation Strategy 2020PLUS" [1] is available for download
on the Environment Ministry’s website.
Keywords: mitigation, agriculture, waste, renewable energies, energy efficiency,
Baden-Württemberg, Germany
Sponsor: Ministry of the Environment Baden-Württemberg [2]
Team: Anneke von Raggamby [3], Katharina Umpfenbach [4], Sandra Naumann [5], Alexander
Neubauer [6], Eike Dreblow [7], Stephan Sina [8], Gesa Homann [9], Benjamin Görlach [10], Ralph
Piotrowski [11], Jenny Tröltzsch [12], R. Andreas Kraemer [13], Camilla Bausch [14], Nils
Meyer-Ohlendorf [15], Susanne Müller [16], Marc Witte [17], Tanja Srebotnjak [18]
Duration: 1 November 2009 until 31 October 2010
Project number: 2320

Source URL: http://www.ecologic.eu/3526
Links:
Page 1 of 2

Project management: Climate change mitigation strategy 2020PLUS Baden-Württem
Published on Ecologic Institute: An International Think Tank for Environment and
Development (http://www.ecologic.eu)
[1] http://www.uvm.baden-wuerttemberg.de/servlet/is/76162/
[2] http://www.um.baden-wuerttemberg.de/servlet/is/1538/
[3] http://www.ecologic.eu/502
[4] http://www.ecologic.eu/2193
[5] http://www.ecologic.eu/1783
[6] http://www.ecologic.eu/1136
[7] http://www.ecologic.eu/3492
[8] http://www.ecologic.eu/2475
[9] http://www.ecologic.eu/3487
[10] http://www.ecologic.eu/497
[11] http://www.ecologic.eu/3470
[12] http://www.ecologic.eu/3504
[13] http://www.ecologic.eu/493
[14] http://www.ecologic.eu/3020
[15] http://www.ecologic.eu/627
[16] http://www.ecologic.eu/2996
[17] http://www.ecologic.eu/3580
[18] http://www.ecologic.eu/2855

Page 2 of 2

Powered by TCPDF (www.tcpdf.org)

