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ZSÁMBOKI BIOKERT: SHORT INTRO
WHERE: 48 KM FROM BUDAPEST,  OFFICIAL ORGANIC CERTIFICATION 
SINCE 2010

KI: MATTHEW HAYES, FOUNDER

 Emese, KATI, KATA , ICA, PISTA, LOGAN, CSABA

 VOLUNTEERS, TRAINEES AND SEASONAL HELP

MIT: 

• BIODYNAMIC INFLUENCED, UNIQUE LEAFY GREENS

• 4.5 HECTARES (3.5 MINI ROTATIONAL GRAZING, 1 HECTARE 
VEGETABLES)

• 60 types, 100 varieties

• 0.3 HEIRLOOM FRUIT TREES

• 6 POLYTUNNELS (2000 M^2), ALL SEASON, UNHEATED

• 1 DRAFT HORSE (SARI), 5 sheep

MARKETING: BUDAPEST ORGANIC MARKET, WEEKLY ORGANIC FOOD 
BOX SYSTEM
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MARKETING: WEEKLY ORGANIC BOX 
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BUDAPEST ORGANIC MARKET
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GOAL: FOOD AND FARMING COMMUNITY
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OPEN DAYS, CAMPS & OutREACH EVENTS
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INTEGRATING AE PRINCIPLES
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DIVERSITY, TILLAGE REDUCTION, CROP ROTATION



GOALS: BUILDING SOIL & SOIL MiCROBIOME HEALTH
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PLANT DIVERSITY, CROP ROTATION, GREEN MANURES AND COVER 
CROPS
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CULTIVATION TECHNIQUES: MARKET GARDEN SCALE
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CIRCULAR NUTRIENT CYCLES



CLOSING RESOURCE LOOPS, Reducing RELIANCE ON EXTERNAL 
INPUTS
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GREEN MANURES AND COVER CROPS



ON SITE SEEDLING PREP, HOT BEDS, VARIETY SELECTION
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SUPPORTING BIODIVERSITY
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POLLINATOR FRIENDLY GARDEN
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HOLISTIC ECOSYSTEM BUILDING
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ANIMAL INTEGRATION AT SMALL SCALE
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LOW IMPACT CULTIVATION
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EFFICIENT, APPROPRIATE TECHNOLOGY
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RESILIENCE AND CHALLENGES



● Hungary, Czech Republic, Portugal, Romania, 
Austria

● Farmer to farmer training program, applicable at 
different farm scales & types

● Methodology, Training Tools for Trainers, 
Handbook preparation

● Increasing consciousness of AE in farmer circles 
and food communities

GOAL: MOVEMENT, KNOWLEDGE SHARING



TRAECE TEACHING MODULES

INTRODUCTION TO AGROECOLOGY
PERMACULTURE APPLICATIONS ON FARMS
ECONOMIC PLANNING AND BUSINESS MODELS

AGROECOLOGY IN ACTION ON THE FARM
• GRASSLAND MANAGEMENT & ANIMAL 

HUSBANDRY
• ARABLE FARMING
• SMALL SCALE FRUIT AND VEGETABLE 

PRODUCTION

ADDED VALUE AND MARKETING
SOCIAL FARMING AND AE’S SOCIAL BENEFITS



www.trAEce.eu



TrAEce
https://www.youtube.com/@traece688
7/videos

https://www.youtube.com/@traece6887/videos
https://www.youtube.com/@traece6887/videos
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SUPPORTING THE NEXT GENERATION



36

UNDERSTANDING TRANSITIONAL FOOD MOVEMENTS

WHY DO WE CULTIVATE SOILS?
 

Food activists
Conscious entrepreneurs
Researchers
Consultants, Extension Services
Policy Makers
Engaged Citizen Partners 

Farmers

Risks, Power relationships, contact with ecosystems, life 
embedded in an exploitative market



• Discussions with farmers:

• What will work for me as soon as possible?

• What will reduce labor, input costs and deliver high 
yield? 

• Traditional methods are best

• Carbon intensity/animal numbers not accurate

• No time, resources to think from a landscape 
change perspective

• Agroecology too theoretical

• Lack of reliable information, costs too high for 
worthwhile consultancy
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Research into Practice: 

• Defining principles and best practices across different production types, scales, 
geographic locations and economic regions

• Increasing awareness among consumers

• Impacting industrial scale agriculture

• Supporting existing alternative movements

• Impacting agricultural and food policy

• Delicate balance in communicating with and linking farmers
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Required Tools:

• CONTINUING POLICY REFORM (INCENTIVES FOR CHANGES IN 
PRODUCTION)

• BETTER TOOLS FOR MEASURING AE TRANSITION (PRODUCTION 
AND FOOD CHAIN LEVEL)

• HOLISTIC EDUCATION FOR FARMERS (TARGETING 
CONVENTIONAL) 

• CONTINUING SUPPORT FOR AE, REGEN, ORGANIC NETWORKS
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AE Transition hindered by Market Realities:

• Access to knowledge of best practices, training, equipment?

• Subsidizing transition at own cost & accounting for risk? 

• Balancing business with AE transition?

• Finding a workforce compatible with new on farm practices?

• How to communicate on farm practice beyond organic certification? 
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Future Opportunities:
• Differentiated domestic marketing of organic products (minimum, VAT Reduction)

• Investment in re-establishment of local food chains, organic processing

• Support for young farmers, and continuing education of conventional farmers

• Learning from functioning DIY models, adoption into public policy 

• Strengthening relations between existing organic producers, new platforms

• Investment in family nutrition, education programs

• Local food in schools, hospitals and public canteens

• Support for research in higher education 
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WWW.ZSAMBOKIBIOKERT.HU
FACEBOOK: FACEBOOK.COM/ZSAMBOKI.BIOKERT 

FACEBOOK.COM/CARGONOMIA

EMAIL: STRENCHOCKL@CEU.EDU

http://www.zsambokibiokert.hu/

