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The Baltic Sea MPA network

e 2640 MPAs, with designations across 9
countries

e First region in the world to reach the global
10% target.

e As of November 2025, the Baltic MPA network
covers approximately 20.9% of the Baltic Sea,
of which 18.4% is marine area (based on
reported data).

e Included in this are 178 HELCOM MPAs (i.e.
part of a recognised transboundary MPA
network), amounting to about 13.2% of the
Baltic Sea.
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Sounds great! Problem solved!

Or is it?
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Presenter
Presentation Notes
What is limiting marine protected areas from reaching their potential


Looking beneath the surface: the reality facing
Baltic Sea protection

Funded b ( ’\-‘_ ’ L& g -
- thuenEzrop);an Union ) ; PROTE[T a} HEI—COM ™ e
.. . A i pre bt ER R



P

@ 00 000 © 0 O 0000 00000 00 o
“* 9 @ 000 00 @ . 0000 00000 00 ©
> 0 00 000 © © © 0000 00000 00 o
5> 0 © 000 00 ® 0000 00000 00 o
% @ 00 000 00 © 0 0000 00000 00 O
5 Wur 0 e eee oo o oo0o0 e 00 o
2 9> @ 00 000 00 © © 0000 00000 000 00
S > @ 00 000 00 © © 000000 o0 000 00
¥ %% @ 000 000 00 © © 0000 o® e00 00
5 ,ﬁw e oo oo e ecoe TEITED
m > 0 000 00 © © oc000e ee o0 oo
: o e o oo e oco000 o0 o0 oo
Z P09 @00 O 00 0 0 000000 e oo oo
= 00 @ o ® 000000 e oo oo
E o o oo ® o0o000 ® o oo
= e o0 @ © ecocee e o oo !
m hS e o oo e o oo ® oo oo !
1 W : — E m .m. g - M m
m P pHHE L T
] £35 P1 0F 1 f1iffiiii £ ¢ m
: mem i w X mimmwmmmmmmmmmm I
g ¥ 11 : ¥ ospptityild
m | , |

SLyiravH ShiIsy sl Hs1g ROWYS ..ﬁm- SIVMRYY INTHYI SOHISNALNN LEEeit

the European Union

Does it mean protection doesn’t actually work?
Funded by

Untangling the net of cause and

effect - biodiversity
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Trying to figure it out... _
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Baltic Sea Pressure Index

Potential cumulative pressure (Index value)

pm High : 5,59
- - - —_— ow : 0,
What did the countries realise? """
HA and PL
e On paper the protection situation looks good BUT:
e Incomplete knowledge base for decision making, p
planning and designation.
e (aps in governance. b
availability (%
e Insufficient use of, and barriers to, adaptive 0
management. —fogh
I %6 - 100

« It took 30 years to get where we are, now we need
1/3 more it'in 5 years.

e But it isn't about getting to 30%, it's about getting
there in a way that actually provides the
biodiversity benefits.
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Incomplete knowledge base for decision making and designation, including distribution of biodiversity across the Baltic Sea, the function and role of biodiversity elements in increasing resilience, supply of ecosystem services and ecosystem function and the effect of pressures and human activities on biodiversity
Gaps in governance, including too narrow scope of protection, lack of strict protection, inconsistent use, or lack, of identified nature values, protection objectives and targets. Differing and inconsistent legislation and interpretations. Lack of a concrete network approach and gaps in coherence of the existing MPA network. Unclear role of OECM in spatial protection. 
Insufficient use of adaptive management, including insufficient capacity of managers, lack of, or ineffective, management plans, insufficient measures, insufficient enforcement and lack of compliance assurance and insufficient monitoring. Lack of tracking progress and inadequate measuring the level of success across each aspect of the protection cycle. The need to address the above on a Baltic wide scale to ensure comparability and compatibility across countries and by extension improved ecological relevance of the results and the consequent national implementation. 
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Management across Baltic Sea ~
MPAs == 4
4
= Single site management: One site, one plan.

. ot
= Three categories of multi-management plans: Ve slad o> '
e One site, multiple plans. ; - ;&r
e One plan, multiple different domains that are DR

covered.
e One plan, multiple sites.
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Currently there is no common approach in
the Baltic Sea e.g. on:

 What species and habitats we should be protecting?

 How to expand the idea of what to protect to
protect ecosystem function and enhance resilience?

e Moving from single site to a network level
approach, where if we cooperate everyone wins.

e Sharing information on protection efforts and what
we are trying to protect and from what?

e Understanding of the proteciton policy and
legislative landscape of the region.
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Currently there is no up to date Baltic Sea
wide information on:

. What species and habitats we likely have where, beyond a few
key species?

. What do our communities look like?
. What areas provide what ecologial function?
. What areas provide what ecosystem services?

. What pressures are likely to impact what areas, what activity
contributes to it and how much?

. How representative the MPA network is?
. How adequate the MPA network is?

. How connected different sites in the network are with regards to
different species?

. How resilient the network is to changes?

. How climate change might change these things over time?
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What have we learned so far?

INFORMATION ON, AND FOR, MANAGEMENT

 The availability of data required is not consistent across the Baltic region.
e Many times we don’t actually know what is under the surface.

* Areas do not recognise, or recognise limited, marine protected features.

* Areas have few, or no measures for the marine environment.

* There is limited information on the existence and level of enforcement.

* Monitoring is insufficient or entirely lacking.

DIFFERENT NATIONAL APPROACHES TOWARDS MANAGEMENT

- Primarily due to differences in regulatory frameworks, institutional approaches, and the types of MPAs recognised.

ROLE AND VALUE OF MANAGEMENT PLANS

- Management Plans, though a very important, are only one part of the management puzzle. They have the potential to
reflect the short, medium and long term implementation of measures in an MPA holistically .

INTERACTION WITH MANAGERS

- Crucial to (1) understand management scales, (2) highlight local knowledge of managers, and (3) establish contact and
potential cooperation with other areas/managers.
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Seeing the bigger picture: understanding the
potential of Baltic Sea protection
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What should
protection
actually do?

Enabling
sufficient

What do we want to spatial

achieve?

protection
measures for

the marine
environment

If sufficient and
Rationale for theory effective spatial

tection is
of change... pro
9 ensured across the

ecoregion...

Due to

activities, and...

INTERMEDIATE OUTCOME ULTIMATE IMPACT

sufficient spatial Secure
protection positive
pressures, impacts marine
from human biodiversity
activities reduced outcomes
and/or avoided
...the goals of
... there will be a maintaining or
reduction in the negative restoring the
impact from human status of marine

biodiversity can be
reached.
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What can protection actually do?

Extraction of fish - Herring, Cod and Sprat
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What can protection actually do?

Extraction of fish - Herring, Cod and Sprat
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Why can protection tackle some problems but not others?

Static nets fish Bottom and pelagic  Intensity of hunting . |
SPIA pressure layer on + (apital dredging ] 3 .
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How do we
realize the
potential?



How do we
realize the

spatial protection
measures for the

marine environment p 0 t en t i d l?

What to protect and why? Where to protect? How to protect?

Good
governance of

Effective
management

Sound design

: and planning
spatial

protection
measures

of spatial
protection
measures

of spatial
protection
measures




Boosting the system: realising the potential of
Baltic Sea protection, now and in the future
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Data

Spatial information and models for

decision making

Ecosystem service information

Coherence and MPA
network perspective

Ensuring adaptive management

Addressing legislation and governance

Public access to information

and tools

Guarantee legitimacy
& voice

Address
the gaps
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ENVIRONMENTAL STAKEHOLDER
DATA INPUT
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Legislative
analysis and
recommendations

Ecosystem Modelled MPA coherence Climate
service species and assessment change
analysis habitat maps tool prediction

MPA management Sufficiency and Shared Distribution of
effectiveness effectiveness of MPA monitoring protection human activities,

analysls,toolsvand measures analysis, guidelines objectives and pressures and
recommendations methodology and targets impacts
recommendations

Regional MPA MPA manager Regional Co-
management capacity Restoration created
guidelines building Action Plan

Strategic Blueprint for

planning of strategic MPA

restoration expansion of the management

efforts in Baltic MPA support package
the Baltic Sea network

Baltic Sea Augmented
MPA reality
Portal app

BALTIC SEA PROTECTION
OPTIMIZATION FRAMEWORK

MANAGEMENT




The world isn’t
static: using
adaptive
approaches
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Pieces in a puzzle: why we need to think beyond sites and individual
species
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Pieces in a puzzle: why we need to think beyond sites and individual
species

 Ecological relevance.

e Sites support each other.

 Urgency and m
transformative change.

e Because the current _
approach isn't working... But it could work!
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PROTECT BALTIC in your feed  subscribe to our news from

- PROTECT our website or here
\ [ ) : ‘ https://www.linkedin.com/ https://www.instagram.com/
. e Preserve Revive Thrive companv/protectbaltic | @ Drotectbaltic/

https://www.facebook.com/
protectbaltic

https://tiktok.com/
@protectbaltic

protectbaltic https://youtube.com/
“ (@Bplrotekctbaltic.bskv.social) TllhB @ProtectBaltic
— Bluesky

protectbaltic.eu
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https://gem.godaddy.com/signups/eb67dfb5b81b4d859174a64668bff90a/join
https://www.linkedin.com/
https://www.instagram.com/
https://www.facebook.com/
https://tiktok.com/
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://youtube.com/
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