
Date Established

 2016



Focus 

Grants 
Programme

Food Security

Climate & Biodiversity Resilience

Sustainable Livelihoods

Capacity Building



Finance Mechanisms to date 

❑Partnership Agreements – CBF, Republic Bank EC Ltd

❑MOU with both public and private sector agencies

❑Fund management schemes -  GCFI

❑Cooperative Agreement – Inter American Foundation

❑Contract Agreement – BIOPAMA IUCN



Partners and Collaborators 



CBF SUSTAINABLE FINANCE 
ARCHITECTURE

The Bahamas, 
Antigua And 

Barbuda, 
Dominican 
Republic, 

Grenada, Jamaica, 
Haiti, Saint Lucia, 

St. Kitts and 
Nevis, St. Vincent 

and the 
Grenadines, and 
Grenada, Guyana

Regional Conservation 
Funds

The Bahamas

British Virgin

Islands,

US Virgin

Islands,
Puerto Rico

Jamaica

 Haiti

Grenada

 St. Vincent and the Grenadines

Saint Lucia

Dominican Republic

St. Kitts and Nevis



minimum 
1:1 

match

CBF SUSTAINABLE FINANCE 
ARCHITECTURE

National 
projects

Regional 
projects

CBF 
Endowment

EbA 
Facility

Sustainable 
Financial 

Mechanisms

National 
Conservation 
Trust Funds

Other 
funding 
sources

Donors
• gov. 

agencies
• NGOs
• CBOs
• academia
• private 

sector 



Nature based economic model – Blue 
Economy



Conservation 
Finance

Climate 
Change

Nature-Based 
Economies

Regional Grant Programs and Capacity 
Development Projects

Sinking Funds (USD 80 M)

• Ecosystem-based Adaptation 
(Climate Change)

• Advancing Circular Economy 
(Nature-based)

Regional Projects (USD 21 M)

• AFD / Global Affairs Canada, USAID, Blue 
Nature Alliance, GEF

Sustainable Financing Mechanisms 

Endowment Fund - National Conservation Trust 
Funds (USD 100 M)

• 11 countries so far

Antigua/Barbuda, Bahamas, Dominica, Dom 
Republic, Grenada, Guyana. Haiti, Jamaica, St. Lucia, 
St. Kitts/Nevis, St. Vincent/Grenadines

NEW Thematic Trust Funds/Endowments

• Invasive Alien Species

• Caribbean Biological Corridor

• Marine Protected Areas / Marine Health: 

reef risk insurance, Blue Economy hub

Private Sector Involvement

Caribbean 
Conservation 
Targets (GBF)

Structure of CBF



Financing Marine Conservation and 
Resilience – Online Donations  



REEF Partnership Strengths and Responsibilities

● CBF: Implementation lead responsible for overall project coordination, insurance policyholder with support from WTW, 
regional reef response capacity building and pay-out distribution in cooperation with partner NCTFs and with expert 
support from MAR Fund, long-term sustainability (and scaling) of reef insurance in the Caribbean region

● National Conservation Trust Funds: Partners on national-level reef response preparedness and pay-out distribution
○ Fondo MARENA - Dominican Republic
○ National Conservation Trust Fund of Jamaica (NCTFJ)
○ Saint Lucia National Conservation Fund (SLUNCF)
○ Saint Vincent and the Grenadines Conservation Fund Inc. (SVGCF) 

● WTW: Insurance intermediary and risk advisor, responsible for insurance design, structuring, marketing, and placement, 
and claims management

● MAR FUND: Technical and strategic advisor on product design, reef response preparedness, and pay-out distribution

● AXA Climate: Potential risk taker



Partners



Blue Carbon: Mangrove Restoration  
Makoté Mangrove Esperance Mangrove

Total mangrove 60 Ha. Degrded
area of 7 Ha

Total mangrove 7 Ha. Degrded area
of 2.5 Ha



WEBSITES

Saint Lucia National Conservation 
Fund

Saint Lucia Marine Health Alliance

https://www.linkedin.com/in/saint-lucia-national-conservation-fund-0531a4172/
https://www.linkedin.com/in/saint-lucia-national-conservation-fund-0531a4172/
https://saintluciamha.com/


Thank  You BIOPAMA Project: 
Zoning and demarcation of Savannes Bay, Vieux-Fort to 

reduce user conflict and protect marine biodiversity

Catch us on Social Media

Saint Lucia National Conservation Fund

@saintluciacf

@sluncf

Saint Lucia National Conservation Fund
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