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Impulse Statement

The Human (H) Element and sustainable financing are critical to successful 
Ecosystem Based Adaptation (EBA) efforts. Can National Vocational Training or 
qualifications and Private sector driven sustainable financing strategies and
bridge the donor funding gap to facilitate continued livelihood enhancement 
opportunities? 
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St Lucia - Soufriere Marine Management Area

• Working with 9 coral gardeners since 
2017. Increased to 18 in 2022

• Financial support from grants from 
GIZ, Sandals Foundation, CDB, IAF, CBF

• NVQ in coral restoration developed in 
2019

• Sustainable livelihoods mechanism 
based on new PADI Specialty Dive 
developed with Sandals Resorts



Occupational Standards for National Vocational 
Qualification (NVQ) in Coral Reef Restoration





Unit Number Unit Code Unit Description Coral 
Restoration Level 2

Mode of 
Delivery

Delivery Dates

Unit 1 CRR20012B Demonstrate an Understanding 
of Fundamentals of Reef 
Ecology

Virtual Aug 16 – Sept. 
10

Unit 2 CRR30033A Work with Others in Coral Reef 
Restoration

Virtual Sept 14 – 17

Unit 3 BOS22002A Use Marine Communication 
(Basic).

Face-to-Face Sept 21- Oct 1

Unit 4 BOS32001A Perform Life saving techniques Face-to-Face Oct 5 - 10

Unit 5 CRR20062B Manage Coral Nursery (Basic) Face-to-Face Oct 22- 29

Unit 6 CRR20072B Manage Coral Out-planting 

(Basic)

Face-to-Face Nov 1-30

Unit 7 MM00011 Use Hand Tools Face-to-Face Oct 22 - Nov 30

Unit 8 CRR30082B Carry Out Calculations for Coral 
Reef Restoration

Face-to-Face Oct 22 - Nov 30

Unit 9 P00063B Apply First Aid/Medical Aid on 
Board a vessel

Face-to-Face Sept 30





Where are the opportunities for sustainable 
financing and livelihoods in coral 
restoration?

Private Sector Partnerships

• Hotels / Resorts / Dive Centres

• Yacht Charter Companies

• Landowners / Private Islands

• Educational Institutions

Grants

• Philanthropic Foundations

• Development Banks

• Large grants from Adaptation Funds



Public-Private Partnership with Sandals Foundation 
for sustainable financing



• Current opportunities exist for 
supplementary livelihoods in coral 
restoration based on combination of grant 
funding and  private sector driven 
sustainable financing mechanisms

• Adaptation funds should seek to 
encourage meaningful and long-term 
participation of private sector in funding 
coral restoration

• There is need to mainstream coral 
restoration as a new livelihood, like 
forestry, with recognized qualifications 
(e.g. NVQs) and emphasis on coastal 
communities and vulnerable socio-
economic groups

Conclusions
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