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Who am I?

• I am an environmental and climate change adaptation specialist, with a 
strong focus on the blue economy

• Currently, I serve as a Nature-Based Solutions Officer with the International 
Union for Conservation of Nature (IUCN) in the Comoros, Moheli seascape, 
where I support sustainable management of coastal and marine ecosystems. 
I have also represented the African Group of Negotiators at UN climate 
conferences as part of the Young Women Negotiators on Climate Change in 
Africa, contributing to global climate policy discussions

• I serve as Vice Chair of the Steering Committee for Women in Marine 
Science (WIOMSA), where I actively promote the participation of women 
and youth in marine research and innovation. I am deeply committed to 
advancing gender inclusion in environmental decision-making and was 
recognised among the 100 African Women Leading Africa’s Water & 
Sanitation Future (2026)

• I hold an MSc in Climate Change and Sustainable Development from the 
University of Dar es Salaam, and I am fluent in French, English, Kiswahili, and 
Comorian



• Kilifi seascape, Northern Kenya

• Tanga-Pemba Seascape, Tanzania

• Inhambane Seascape, Mozambique

• Antsiranana- Diana Seascape, Madagascar

• Moheli Seascape, Comoros

• Mauritius, Rodrigues

• Seychelles

• South Africa

• Somalia

• Sao Tome & Principe

• Cape Verde

Connecting seascapes across the region through a living 
blue wall of critical ecosystems and partnerships, 
integrating ocean conservation, regenerative blue 

economy, innovation, governance, policy and science

International, continental, regional, national and seascape level 

interventions

The Great Blue 
Wall Initiative



Integrated 

Approach

Blue Planet
Inclusive Ocean

Blue People
Productive Ocean

Blue Nature
Resilient Ocean

Blue 
Partnerships
Blue Connectivity

Blue 
Entrepreneurship

Blue Ventures 

Blue 
Leadership

Blue Guardians 

Blue 
Stewardship

Blue Businesses

Innovation

Finance

Science & KnowledgeCommunication & 
Storytelling

Movement building

Policy & Diplomacy

Transformational

Justice & 
Democracy
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NbS for Climate 

Adaptation

Understand IUCN Standard

IUCN Standards & Framework: Application of 

NbS standard and EbA Operational 

Framework to ensure effective, scalable 

solutions

Practice, Policy and Scale

NbS for coastal and ocean habitats restoration

NbS and policy engagement

Community development and livelihood

Local and regional context and scale up

Consultation & Capacity Building 

Capacity building and learning

Training models 

Community of practice
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Nature-based solutions (NbS) vs Ecosystem based adaptation (EbA)

• Nature-Based Solutions (NbS) are a broad 
umbrella approach that uses nature to 
address societal challenges such as 
climate change, disaster risk, and food 
security while delivering multiple co-
benefits, including biodiversity 
conservation, human well-being, and 
sustainable livelihoods

• Ecosystem-Based Adaptation (EbA) is a 
more specific subset of NbS that focuses 
on the protection, restoration, and 
management of ecosystems to help 
communities adapt to climate change and 
strengthen resilience

• The key difference is that all EbA 
approaches are NbS, but NbS goes 
beyond climate adaptation and covers a 
wider range of objectives
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See here

https://www.islandbiosphere.org/Contingut.aspx?IdPub=1892
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GBW and Mohéli Seascape

• High ecological value of Mohéli Seascape: 
exceptional biodiversity, including 50–60% of 
national mangroves, making it critical for coastal 
protection and ecosystem resilience

• The Nioumachioi–Mohéli Seascape serves as a 
pilot site for Ecosystem-based Adaptation (EbA), 
demonstrating the value of coastal ecosystems and 
their restoration potential. 

• The GBW/COR Programme supports climate 
resilience and EbA implementation at the national 
level, while the ReSea project operationalises EbA 
using the IUCN NbS Global Standard and EbA 
Operational Framework, with a strong focus on 
ecosystem restoration and climate adaptation.
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Overview of the Presentation/ EbA Demonstration Site in Moheli 
Seascape - Comoros 

• Nioumachioi–Mohéli Seascape: Pilot site for EbA 
showcasing coastal ecosystem importance and 
restoration potential 

• COR Programme: Supports climate resilience and 
EbA implementation at the national level

• Blue Nature Activities: Community-led conservation, 
sustainable coastal management, and livelihood 
improvement 

• IUCN Standards & Framework: Application of IUCN 
Global Standard and EbA Operational Framework to 
ensure effective, scalable solutions
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ReSea Advancing Gender-responsive NbS for climate adaptation
Moheli
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NbS Communication Plan
Driving stakeholder's empowerment and leadership 

• NbS training and 
seascape priorities 
defined for NbS actions

• NbS communication 
strategy and plan  
developed

• Policy, awareness, and 
collective actions 
prioritized
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Women Influencers
NbS role models in Moheli Seascape
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The Building Blocks NbS implementation
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The Building Blocks
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NbS/EbA Implementation Strategy: Coastal Restoration Plan

MMEC (Monitoring Management 
Evaluation Committee) & Gender-

Inclusive NbSA

MMEC was established with 19 CV (A  
Coastal Villages Associations) members to 

promote gender inclusivity on EbA

Supports sustainability and nationwide 
replication of activities

Coastal Restoration Priorities

Promote sustainable socio-economic 
development 

Strengthen food security for local 
communities 

Enhance household resilience

Research & Environmental Focus

Advance research on gender-inclusive 
EbA approaches 

Prioritize mangrove conservation and 
protection 

Explore ecosystem regeneration 
opportunities

Community-led plant propagation

 Local communities will lead the 
multiplication and cultivation of plant 

species required for restoring the 115m 
coastal zone

Training of Trainers (ToT)

Selected community members trained to 
continue raising awareness on gender-

responsive Ecosystem-based Adaptation 
(EbA) in Nioumachioi

Gender-sensitive survey approach

 Women to conduct surveys during the 
daytime, while men will conduct surveys 
at night, ensuring inclusive participation 

and effective data collection

Monitoring and follow-up team

 A dedicated team to be established to 
monitor and follow up on EbA 

interventions at the Nioumachioi site

Sustainable waste management

 Ongoing efforts to improve waste 
management will be supported in 

collaboration with the village mayor and 
relevant government institutions

Demonstration site story documented 
and lessons learned scaled up

 Joint progress assessment and lessons 
learned  documented (maps, survey 

results, scale-up opportunities discussed 
and funding mobilized

Sustainability NbS model pursued 
and achieved

Communities leading demonstration 
sites leading to resilient communities 

in Moheli

2025 2026 and beyond
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Consultation Workshops 
Communities Participatory Mapping and alignment 

• Update participatory mapping with local 
communities 

• Strengthen understanding of coastal ecosystems 

• Ensure interventions align with current climate 
realities
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NbS/EbA Strategy implementation
Restoration Plan kick-off with local communities and training center set up
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Questions? 

Denise Nicolau, Moheli seascape



Connect with us
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