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whole family into
sustainable action, and that
s how real transformation

begins
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Whoam I?

| am an environmental and climate change adaptation specialist, with a
strong focus on the blue economy

Currently, | serve as a Nature-Based Solutions Officer with the International
Union for Conservation of Nature (IUCN) in the Comoros, Moheli seascape,
where | support sustainable management of coastal and marine ecosystems.
| have also represented the African Group of Negotiators at UN climate
conferences as part of the Young Women Negotiators on Climate Change in
Africa, contributing to global climate policy discussions

| serve as Vice Chair of the Steering Committee for Women in Marine
Science (WIOMSA), where | actively promote the participation of women
and youth in marine research and innovation. | am deeply committed to
advancing gender inclusion in environmental decision-making and was
recognised among the 100 African Women Leading Africa’s Water &
Sanitation Future (2026)

| hold an MSc in Climate Change and Sustainable Development from the
University of Dar es Salaam, and | am fluent in French, English, Kiswabhili, and
Comorian
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Nature-based solutions (NbS) vs Ecosystem based adaptation (EbA)

Figure 1 - Nature-based Solutions as an
umbrella term and conceptual framework for
ecosystem-related approaches

Nature-Based Solutions (NbS) are a broad
umbrella approach that uses nature to
address societal challenges such as
climate change, disaster risk, and food
security while delivering multiple co-
benefits, including biodiversity
conservation, human well-being, and
sustainable livelihoods

Ecosystem-Based Adaptation (EbA) is a
more specific subset of NbS that focuses
on the protection, restoration, and
management of ecosystems to help
communities adapt to climate change and
strengthen resilience

The key difference is that all EbA
approaches are NbS, but NbS goes
beyond climate adaptation and covers a
wider range of objectives
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The ReSea project
Duration : 4 years (march 2023 - march 2027)

“Previously, we women were afraid. We thought leadership in fisheries was only for

Budget : 31475 815$ (300000008 from GAC, 1475 815$ from IUCN and Mi) men. But after receiving training from the ReSea Projet?t,- we realized tl"lalt the ocean

bel to all of dsod th bility t tect it.
536 939 beneficiaries since 2023 (55% women 48% youth) e T e

155 639 3 317 41700 km?
persons reached through 159 members (51% of seascape area e
awareness sessions on women's women) actively brought under )
rights, positive masculinities and  participate in the effective N
Blue Planet gendered impacts of climate awareness raisingon  management, )
change and ecosystem LMMA's climate conservation and/or $
management measures adaptation benefits restoration \\
P nature-based solutions persons trained on stakeholders (decision \
demonstration sites identified, 3  nature-based makers and partners) \
of which are operational and solutions for climate participating and {
ST ELO - T GLEN (NS RGTE include mangrove restauration,  adaptation engaged in the science- ‘
climate adaptation and coral reef and seagrass ms:ess to policy
® i 8 992 ReSea is enhancing the physical,
women’s nature-based value participants (80% social and economic resilience in
economic chain identified and women) with access coastal communities across five
leadership in the promoted among to blue economy countries of the Western Indian
Blue People blue economy mm"ma"g youth Mmes Ocean region: Kenya, Tanzania,
busi'r':ess sezt%r Epp e Mozambique, Comoros, and

hitps /o ninclusion calen/resag

Madagascar
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WORLD NETWORK OF

ISLAND AND COASTAL
BIOSPHERE RESERVES

Mwali (Comoros)

The Mwali Biosphere Reserve encompasses the entire land and marine territory of Moheli, the
smallest of the islands of the Union of the Comoros, which is located in the Mozambique
Channel ecoregion. Its location in this area gives it a high level of biological diversity and
endemicity, with a continental shelf extending down to the 100m isobath, in the intertropical
marine biogeographic region of the south-west Indian Ocean.

Declaration Date: 2021

Country: Union of the Comoros

Surface Area: 66,286.5 ha (29,000 ha terrestrial / 37,286.5 ha marine)

Resident population: 40,000 inhabitants

Contact: Lailina Daniel dalayass98@yahoo.fr

MAP



https://www.islandbiosphere.org/Contingut.aspx?IdPub=1892

s

» IUCN @ u ReSea
GBW and Mohéli Seascape al

w.. COMOROS

* High ecological value of Mohéli Seascape:
exceptional biodiversity, including 50-60% of |
national mangroves, making it critical for coastal
protection and ecosystem resilience

* The Nioumachioi—Mohéli Seascape serves as a
pilot site for Ecosystem-based Adaptation (EbA),
demonstrating the value of coastal ecosystems and
their restoration potential.

* The GBW/COR Programme supports climate
resilience and EbA implementation at the national
level, while the ReSea project operationalises EbA
using the IUCN NbS Global Standard and EbA
Operational Framework, with a strong focus on
ecosystem restoration and climate adaptation.
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Overview of the Presentation/ EbA Demonstration Site in Moheli

Seascape - Comoros

* Nioumachioi—Mohéli Seascape: Pilot site for EbA
showcasing coastal ecosystem importance and
restoration potential

* COR Programme: Supports climate resilience and
EbA implementation at the national level

* Blue Nature Activities: Community-led conservation,
sustainable coastal management, and livelihood
improvement

* JUCN Standards & Framework: Application of IUCN
Global Standard and EbA Operational Framework to
ensure effective, scalable solutions

COMOROS

TR
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Moheli Seascape
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ReSea Advancing Gender-responsive NbS for climate adaptation
Moheli

1 250+ 100+

nature based solution people trained on stakeholders (decision

demonstration site identified, nature-based solutions makers and partners)

operational and focusing on for climate adaptation engaged in the science-to-

coastal forest, mangrove and and restoration best business-to-policy forum

seagrass restoration, protection practices at national/regional and
global levels
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STORY 14 AUG, 2024

[UCN’s Pioneering Nature Based Solution (NbS) Training for
Climate Adaptation in Moheli Seascape, Comoros

.

From July 22 to 26, 2024, the IUCN team working under the ReSea Project conducted a
Training Workshop on Nature-Based Solutions for Adaptation (NbS) based on the IUCN Gilobal
Standard. The ReSea Project aims to regenerate seascapes by restoring habitats, protecting
marine biodiversity, and enhancing coastal community resilience.

‘ IUCN

Nature
based
Solutions

The nature of progress
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NbS Communication Plan
Driving stakeholder's empowerment and leadership

* NbS training and
seascape priorities |
defined for NbS actions ;-," | il - 8 | i) | C\e*vc;.}\::.;gwu%op\

* NbS communication | 1 |
strategy and plan
developed

* Policy, awareness, and
collective actions
prioritized
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Women Influencers
NbS role models in Moheli Seascape

Women influencer ReSea
project Mohéli Comores

88 followers - 5 suivi(e)s - 35 publications

Page - Amélioration de I'habitat

@8 Amélioration de I'habitat

§ ’ Suivi(e) par Soibaha Madi Attoumani, Houmrak
@’ Housseni, Abdur'hman Baggio Hassanaly et
= 271 autres personnes

Tout Photos Reels Mentions

Détails

ﬂ? Pas encore évalué (0 avis)

Coordonnées

@ Women influencer ReSea project Mohéli
Comores

Toutes les publications
, Women influencer ReSea project Moh... =--
v #Epinglé - 23 févr. - D

Le Samedi 14 Février, la communauté de
Ndrodroni s’est réunie pour un grand moment

14
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The Building Blocks NbS implementation

Integrating Climate Resilience
and Community Action

Strategic success relies on aligning

foundational capacity, equitable
access, and daily sustainable
practice.

Cultivating Advancing
Capacity & Equitable
Awareness Access

‘ IUCN

Nature
based
Solutions

The nature of progress

Reinforcing
Sustainable
Practices

15
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The Building Blocks

Transitioning from Frameworks to Local Ownership

Operational S Institutional . Community

Selection ; y Framework Backing : Action

Identifying the Finalization of the Official MMEC Transferring
optimal NbSA IUCN NbSA support for the site responsibility
demonstration site. implementation and activities. directly to local
activities framework. communities.

16
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NbS/EbA Implementation Strategy: Coastal Restoration Plan

MMEC (Monitoring Management el e et e e T Research & Environmental Focus
Evaluation Committee) & Gender- oastalhestoration Eriorities Community-led plant propagation

: . . . Advance research on gender-inclusive
Inclusive NbSA Promote sustainable socio-economic 8
EbA approaches

MMEC was established with 19 CV (A development Local communities will lead the

Prioritize mangrove conservation and

Coastal Villages Associations) members to Strengthen food security for local .
protection

promote gender inclusivity on EbA communities

multiplication and cultivation of plant
species required for restoring the 115m
Explore ecosystem regeneration coastal zone

Supports sustainability and nationwide Enhance household resilience A
opportunities

replication of activities

Training of Trainers (ToT) Gender-sensitive survey approach Sustainable waste management

Monitoring and follow-up team

Selected community members trained to s Women to conduct surveys during the
continue raising awareness on gender- daytime, while men will conduct surveys . management will be supported in
. . . . . S monitor and follow up on EbA ) . .
responsive Ecosystem-based Adaptation at night, ensuring inclusive participation . . . s collaboration with the village mayor and
T . . ; interventions at the Nioumachioi site Lo
(EbA) in Nioumachioi and effective data collection relevant government institutions

A dedicated team to be established to Olralliy el i 60 [ 2ot esis

Sustainability NbS model pursued
and achieved

Demonstration site story documented
and lessons learned scaled up

Joint progress assessment and lessons
learned documented (maps, survey
results, scale-up opportunities discussed
and funding mobilized

Communities leading demonstration
sites leading to resilient communities
in Moheli

2025 2026 and beyond

17
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Consultation Workshops
Communities Participatory Mapping and alignment

* Update participatory mapping with local
communities

* Strengthen understanding of coastal ecosystems Nioumachioi Site Updated Blue Ecosystems Map

* Ensure interventions align with current climate N— —

oy e - NN Carte de dégradation d
realities £ e

8634000.00N

u ReSea

8634000.00N

 8632000.00N

8632000,00N

]
i - . )
Produit par : la Céfiuie de Cartographie (DATUH) | ¥ Coi2) o napes Googie sacamee

360000.00E 362000.00E
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NbS/EbA Strategy implementation
Restoration Plan kick-off with local communities and training center set up
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RESTORED
MANGROVES

HEALTHY
SEAGRASS BEDS

" PROTECTED COAST =~
STRONGER FUTURE 2555

CLIMATE RESILIENCE

Coasts protected
from erosion, storms
and sea level rise

HEALTHY ECOSYSTEMS STRONGER LIVELIHOODS INCLUSIVE COMMUNITIES

Restored habitats support Sustainable fisheries, Women and youth
biodiversity and sustain seaweed farming and empowered to lead and
marine life ecotourism create income | benefit

TOGETHER FOR PEOPLE, CLIMATE AND NATURE

LOCAL STEWARDSHIP
Communities manage and
protect their ocean and
coastal resources

ReSea



Denise Nicolau, Moheli seascape

Questions?
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