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* Archival material: W0

* Records of historic storm floods and eye witnesses reports

* Review of DRR policies and management plans
national/local

* Academic and grey literature, raw data and surveys

Il Qualitative (narrative) interviews to capture societal
aspects (risk knowledge, perceptions, motivations and
proposal for DRR measures...)
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Analysis of Data obtained through Interwiews
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|| countries with case studies

SH1: Coastal manager

SH2: Land use planner

SH3: Civil protection/ disaster

mgmt agency

@ SH4: Academic working in coastal
zone

@ SH5: Consultant previously engaged

in managing coastal environment

@ SH6: Local resident previously
affected by the hazard

SH7: Chairperson of local active
civic groups

SH8: Local authority (e.g. port,
tourism board, fishing, housing)




Porto Garibaldi (IT)

Stakeholder Groups

SH1: Coastal manager

SH2: Land use planner

SH3: Civil protection/ disaster
mgmt agency

SH4: Academic working in coastal
zone

SH5: Consultant previously
engaged in managing coastal

environment
SH6: Local resident previously

affected by the hazard

SH7: Chairperson of local active
civic groups

SH8: Local authority (e.g. coast,
port, tourism, fishing, housing)

Mode of Governance

— .
centralized participatory
low trust in high trust in
authorities authorities
—@ .
unclear roles & clear roles &
responsibilities responsibilities

,No good level of sharing information between the local
community, and the regional authorities” (SH 8/ local authority)

“So, | can say that the local community is very active and even proactive in
undertaking actions to protect their own property and coastlines, as can be seen in the
_etVent of winter sea storms.” (SH 6/local resident)
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Assessment matrix — Porto Garibaldi
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DRR Measures for Porto Garibaldi
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SH for planning/implementation

SH1: Coastal manager: Regional Coast and Land Protection
Service, Po di Volano River Basin Technical Service, Regional
Hydro-Meteorological Service, ARPA-SIMC

SH2: Land use planners: Regional Geological Service, SGSS

SH3: Civil protection agency/disaster management agency:
Regional Civil Protection Office and Fire Brigade

SH5: Consultant previously engaged in managing the coastal
environment: Po Delta Regional Park; Forest Rangers

SH6: Local residents previously affected by the hazard (several
residents and entrepreneurs-residents of Porto Garibaldi)

SH8 Local authority: Consortium of Economic Activities —
Confesercenti
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Web-based management guide

RISC-KIT Description of Work (DOW)

»Highlight key principles in design and
implementation of DRR measures

» Provide practical illustrations and examples of

preventition, mitigation, and preparedness
measures

»Provide tools to aid the structural development
of DRR plans
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What is your personal wish for our
management

Providing the
most
relevant DRR
measures

For it to be clear
and easy to
understand to the
coastal practitioner

For it to serve all tiers of
user from managers to
technical coastal experts

uide?

Map case studies
and management
choices or
interventions

generalized
to serve
different
sites

Don't turn it into a
spider web where
you don't know
where you went

Easy access to
information of
interest

Oriented on

practical life ,
Clear, easy to

Easy to work with, read and use

self explaining

Maps, similar to
that in the US

Interactive maps Army example

Give a good
case study
repertory

Illustrations
and maps
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Mille grazie per il Suo attenzione!

Dr. Grit Martinez
grit. martinez@ecologic.eu

— 2
l—’.zr;—‘_r RISC—KIT 1st Italian RISC-KIT Stakeholder’s Day



