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OVERARCHING GOALS OF OUR PROJECT

test, validate 

& demo 35-50 

innovations

select 20-30 

for market 

introduction

Identify 75-100 already existing 

innovations TRL 4-8

+ exploitation of the methodologies developed under BRIGAID 
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AGENDA

• The BRIGAID Business Development Approach

• The Market Analysis Framework (MAF+)
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The BRIGAID Business Development Approach

• Building their capacity to identify business opportunities

BRIGAID helps innovators turn their technologies into marketable products
and services by:

Evaluation of 

market readiness
Business Plan WorkshopMarket Assessment

Business Plan 

Improvement
Exploiting the results

Result: European innovations that are user-centric and 
globally competitive

• Helping them to recognize and evaluate the competition

• Preparing them to communicate strategically with 
potential clients and investors

• Supporting them to conceive a suitable and sustainable 
business model

• Assisting them to elaborate a business plan
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INTAKE QUESTIONNAIRE

Innovators must complete an initial 

questionnaire of 8 multiple choice 

questions to give a first indication of the 

market potential of their innovation and 

assess if the approach can indeed 

provide them with additional value.
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QUICK SCAN

Innovators must take part in 

a short telephone interview 

with the BRIGAID business 

consultants. The aim is to 

assess the current state of 

the existing business plan, 

which will be built on in the 

next steps.
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BUSINESS WORKSHOP

Innovators participate in a face-to-face 

session with the BRIGAID business 

consultants. The latter will carry out an in-

depth analysis of the existing business 

plan, provide detailed feedback on how 

existing elements can be improved and 

identify missing aspects to develop.



9

MAF+ 

ASSESSMENT

The innovators complete a 

market assessment using 

the MAF+ online 

collaboration portal. Here, 

BRIGAID consultants will 

guide innovators through a 

series of exercises that will 

help them outline the 

market for their 

technologies and prepare 

for market entry.
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FOLLOW-UP

Drawing on the work completed in the prior 

steps and the guidance provided by the 

specialists, innovators will be ready to write a 

complete business plan. BRIGAID will evaluate 

this business plan with 3 possible outcomes:

• the BP is investor-ready

• the BP should be improved based on the 

provided feedback

• the innovation is judged to have insufficient 

market potential (no-go advice)
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WRAP-UP

A final half-day session 

taking place back-to-back 

with one of the general 

BRIGAID project meetings. 

This session has the aim of 

summarising the lessons 

and outputs, introducing the 

innovator to the world of 

funding and laying the 

foundations for marketing 

communication activities.
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AGENDA

• The BRIGAID Business Development Approach

• The Market Analysis Framework (MAF+)



THE MARKET ANALYSIS FRAMEWORK (MAF+)

maf.brigaid.eu

• An online facility for collaboration between innovators 

and business development experts from BRIGAID

• Supports innovators to evolve their idea into a 

business through demand-driven product development

• Designed for non-specialists in market analysis and 

business development



maf.brigaid.eu



THE MAF+ IN THE ALBANIAN CONTEXT

• Is there a vision of driving economic growth through 

innovation?

• Do local innovators need support on business 

development issues?

• Are educational institutions and their students willing 

to implement and improve such tools?

• How can we collaborate?
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THANK YOU!

gerardo.anzaldua@ecologic.eu


