
Gerardo Anzaldúa – Ecologic Institute
BRIGAID WP6 Lead

ECCA 2019 – Lisboa, Portugal – 30 May 2019



2

The BRIGAID Business Development Approach

• Building their capacity to identify business opportunities

BRIGAID helps innovators turn their technologies into marketable products
and services by:

Evaluation of 

market readiness

Business Plan 

Workshop

Market 

Assessment

Business Plan 

Improvement

Exploiting the 

results

Result: European innovations that are user-centric and 
globally competitive

• Helping them to recognize and evaluate the competition

• Preparing them to communicate strategically with 
potential clients and investors

• Supporting them to conceive a suitable and sustainable 
business model

• Assisting them to elaborate a business plan



THE MARKET ANALYSIS FRAMEWORK (MAF+)

maf.brigaid.eu

• An online system for collaboration between innovators 

and business development experts from BRIGAID

• Supports innovators to evolve their idea into a 

business through demand-driven product development

• Designed for non-specialists in market analysis and 

business development
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MAF+ 

ASSESSMENT

The innovators complete a 

market assessment using 

the MAF+ online 

collaboration portal. Here, 

BRIGAID consultants will 

guide innovators through a 

series of exercises that will 

help them outline the 

market for their 

technologies and prepare 

for market entry.
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THANK YOU!

gerardo.anzaldua@ecologic.eu


