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Common barriers to implementation
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Potential enabling factors
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• Making people a part of nature restoration is not just an 

ecological endeavor, but a social, cultural, and economic one

• Need a holistic framework for ecosystem restoration going 

beyond rehabilitating landscapes and fostering a sense of 

shared purpose, responsibility and well-being

• Requires transdisciplinarity and inclusivity in research and 

practice to address gaps, gain acceptance and move beyond 

traditional siloed approaches, e.g.

• co-created and user-driven tools, guidelines, 

approaches, principles, …  

Where does 

this leave us?



From ambition to action

Tools for more inclusive planning 

and implementation
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Aims to:

● Foster ecologically coherent, inclusive 

planning for urban ecosystem restoration and 

green space planning

● Inspire global action through good practice 

instruments, including lessons learned

● Represent diverse contexts (institutional/ 

geographic) – bottom up & top down

● Embrace a collaborative design and

development process
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For example… 

Knowledge, communication 

& innovation

Legislative, regulatory, 

and strategic
Agreement-based or 

cooperative

Economic & fiscal
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Water management

Watershed restoration/water quality

Flood risk / soil permeability



User-driven development:

Introducing an agile workflow
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PLAN Organize what to do in this stage

✓ - Define your product vision

✓ - Identify its main user(s)

✓ - Formalize at least one user story

✓ - Estimate your product development stages

✓ - Engage your user(s)

DEVELOP activities carried out during the stage

- Discuss and finetune product vision

- Derive first product requirements in a user story format

- Identify users (profiles)

- Agree on a meeting strategy

REVIEW get user feedback

- Engage users on product 

vision and user stories

- Discuss product stages
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• Ambition and objectives to be addressed               

(‚user stories‘)

• Typology of policy instruments & selection of good 

practice criteria

• Type of information to be included per instrument

• e.g. lessons learned

• Identification and entry of policy instruments

• User interface 

• e.g. search criteria, prioritisation, design elements

• Promotion, use and analysis of contents

Agile in practice:

Opportunities for

input to the Urban 

Governance Atlas
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Step 1: Defining the scope and objectives

User requirements = user stories

Who is the user? What do they need? And for what purpose (the ‘why’)?

“As an urban planner, I need a section in the Atlas 

dedicated to examples of financing

approaches for Nature-Based Solutions in 

cities, to get familiarized with funding

opportunities for NbS projects.”

“As a researcher, I need the contact

details of the person / organisation that

developed the best practice, to be able to

establish new partnerships and ask specific

details on the process.”

“As a citizen group, I need a section in the

Atlas that includes stakeholders

sharing their story and lessons

learned. This serves as a source of

inspiration and motivation, and helps me 

learn what worked well or not so well.”

“As an advisor to the local mayor, I 

need a classification of the NbS

practices according to the

user group, including different

narratives and levels of depth of

knowledge. This will enable to make

the knowledge available to a bigger

audience, and different stakeholders

can benefit from the Atlas.”
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Selecting criteria for ‚good practice‘ policy instruments
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Inclusivity

Effectivenes

Multifunctionality

Long-term sustainability

Locally appropriate

Upscalability / 
replicability
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Ecologic Institute

Pfalzburger Str. 43/44

10717 Berlin

Germany

Tel. +49 (30) 86880-0

ecologic.eu

Guidance on agile 

workflow

Thank you! 

McKenna Davis, Senior Fellow

Coordinator Nature-based Solutions

mckenna.davis@ecologic.eu
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Urban Governance 

Atlas
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