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Enabling factors for GBI/NbS implementation



„
Processes and structures of public

decision-making and management that

engage people […] across the boundaries

of public agencies [and] levels of

government.“
(Sebastian & Jacobs, 2021: 1302 )



Broad shift from ‚government‘ to ‚governance

Recognition that stakeholder inclusion is critical for fostering NbS

shared purpose, acceptance, responsibility and sustainability

 Involves complex management and decision-making processes

around multiple interests and trade-offs

Spectrum of methods available for deep vs wide engagement 

Locally adapted and appropriate approaches are needed →

there is no ‚one size fits all‘ solution!
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Inclusive (co-)governance: Where are we at? What do we know?

Partnerships

& collaboration

Governments 

& their agencies

Citizens, civil society 

groups, businesses
(Political) 

champions

Diverse policy instruments are available, with varying

opportunities for public participation, power sharing, and 

collaborative decision-making along the policy cycle



5Guildelines for co-creation and co-governance of NbS (EC, 2023 - https://data.europa.eu/doi/10.2777/157060)
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From theory to action:

Learning from good practice policy 

instruments in the Urban 

Governance Atlas



Aims to:

● Foster ecologically coherent, inclusive 

planning for urban ecosystem restoration and 

green space planning

● Inspire global action through good practice 

instruments, i.e.

inclusive, sustainable, locally 

apprpropriate, upscalable/replicable, 

effective, support multifunctional NbS

● Represent diverse contexts (institutional/ 

geographic) – bottom up & top down

● Highlight lessons learned 
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Geographic coverage 



Challenges addressed
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Showcasing 4 types of policy instruments
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Legislative, regulatory, 

and strategic

Knowledge, 

communication & 

innovation

Economic & fiscal

Agreement-based or 

cooperative



Examples of instruments supporting participation
and/or co-governance

Knowledge, communication 

& innovation

Legislative, regulatory, 

and strategic
Agreement-based or 

cooperative

Economic & fiscal
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What inspiration does the Urban Governance Atlas offer around

participation in policy design/implementation and co-governance?

A few initial findings … 

(stay tuned for an upcoming article with additional insights)

How does theory translate into action?



Citizen and stakeholder engagement to promote inclusivity 
and locally appropriate NbS

• Participatory design workshops 

• Platforms for ongoing dialogue, such as community forums 

and digital spaces

• Tailored outreach programs for vulnerable groups

• Citizen surveys and feedback mechanisms

• Integrate local knowledge into policy development through 

community-led initiatives

• Frameworks for cooperation among civil society 

organizations, local politics, and public administration

New and innovative forms of collaboration for innovative and 
effective policy implementation

• Citizen science projects, providing training and resources.

• Integrate artistic and cultural events into NbS awareness 

campaigns

• Public-private partnerships with clear frameworks

• Educational programs and citizen laboratories in schools 

and community centers

• Citizen-led monitoring groups with training and support

Lisbon Urban Allotment Garden Programme

Krakow Metropolis 2030 Srategy
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Thank you! 

McKenna Davis, Senior Fellow

Coordinator Nature-based Solutions

mckenna.davis@ecologic.eu
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Urban Governance Atlas
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